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Background 
The previous two editions of 'Routes to Sustainability' proved to be popular resources with 
community-led health organisations and wider Third Sector health organisations.  Both 
editions focused on the building blocks that enable organisations to not only function well, 
but to do so confident in the knowledge that they are addressing the key elements to 
continue to affect positive change in health improvement.  
 
The current harsh economic climate has prompted the need for radical shifts in the delivery 
of public services, and national policies highlight the need for community-led approaches in 
preventative health care.  Simultaneously, there has been a national push for the building of 
community assets and co-producing of services with community members and service users.  
With these developments, assumptions could be made that organisations with a proven 
track record in community-led approaches and an evidence base to demonstrate impact 
would be recipients of resources to progress their work with new partners.  Alas, this is not 
the case!  More than ever community-led health organisations face major challenges to 
generate income, and have to strengthen their position to have a fighting chance for a 
sustained future.  
 
Consequently, this third edition is responding to these challenges, with updated 
information on guidance and resources which inform good practice and underpin a robust 
model for development and continuation.  You might expect that a publication on 
sustainability might be all about funding, but as in previous editions we concentrate on 
creating the right environment for an organisation to secure funding rather a funding guide 
per se. The response to changing demands for new information, advice and signposting to 
resources is intended to reinforce the key elements of community engagement, strategic and 
operational planning, influencing policy and practice for development and continuation.   
 
What's new? 
 

• We have changed the language slightly - based on advice from our readers - we now 
refer to previously named Community Health Initiatives as Community-led 
Health Organisations (CHOs for short). 

 
• We have included a new section on Equalities.  Although the previous issues 

signposted to resources underpinning inclusive practice, this was integrated into 
other sections and we now want to give equalities more prominence.  

 
• We have included organisations and agencies that are beginning to have greater 

prominence in community-led health e.g. social enterprises, as many CHOs move 
from grant aid to delivering contracts and trading services.  

 
• We have included a link to a new SCDC/CHEX Learning Resource, ‘Community-led 

Health for All: Developing Good Practice’ which is based on competencies 
required for good practice in community-led health. 

 
• We have updated information on previous links and introduced links to recently 

disseminated guidance and resources.  
 
 

http://www.chex.org.uk/media/resources/publications/Community-led%20for%20All%20final%20web.pdf
http://www.chex.org.uk/media/resources/publications/Community-led%20for%20All%20final%20web.pdf
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Who is it for? 
 
Routes to Sustainability is intended mainly for community-led health organisations, but it will 
also be of interest to the wider Third Sector and to public sector commissioners of services 
and public sector partners of CHOs.   
 
This resource highlights sources of advice, information, toolkits etc. to help your 
community-led health organisation plan its long term sustainability.  It contains information 
on business planning, monitoring and evaluation, addressing health inequalities, working with 
communities, influencing policy and practice, marketing, partnership working, advocating 
your agenda and, of course, funding. 
 
Under each topic heading, we pose a number of questions to consider and then signpost you 
to relevant resources that can help with long term planning and action for sustainability. 
Please note that resources have been listed alphabetically in each section for ease of use. 
 
While the CHEX staff team and CHEX Advisory Committee have brought this resource 
together, we would welcome any additional information that you may have found to be 
useful and which you think would be of help to others.  If you would like comment and offer 
feedback, please contact us by e-mailing chexadmin@scdc.org.uk. 
 
 
Acknowledgements  
 
Thanks to the community-led health organisations that provided updated information.  
 
Funders : 
NHS Health Scotland  
 

mailto:chexadmin@scdc.org.uk
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1. HEALTH INEQUALITIES 
 
Tackling health inequalities is a high priority for the Scottish Government along 
with national and local health improving agencies.  Community-led Health 
Organisations with their long history and extensive experience of tackling health 
inequalities at a local level are well placed to work with communities and public 
sector partners on local solutions.  Evidence of impact has been well 
documented in CHEX publications together with evidence highlighted by other 
national health intermediary organisations including NHS Health Scotland and 
Community Food and Health Scotland.  
 
Funders, however, continue to have high expectations that you are able to 
demonstrate the impact your organisation has on the most disadvantaged 
groups in your community.  Primarily, this enables them to not only justify their 
investment but that they can show the full range of contributions to the delivery 
of Single Outcomes Agreements and progress towards National Performance 
Indicators.   
 
Questions to consider 
 
• Do you have an accurate picture of the groups of people who are both disadvantaged 

and enjoy good health outcomes in your area?  
      
• Have you become involved in co-producing services with funders that tackle health 

inequalities?  
 
• How do you communicate your work on health inequalities to funders and key decision-

makers e.g. Do you provide statistics on numbers and patterns of groups using your 
services or case study of work with groups experiencing exclusion from services? 

 
• Can you show how your Community-led Health Organisation complements the role and 

remit of other agencies and organisations in tackling health inequalities in your area e.g. 
how your work contributes to your local Single Outcome Agreement?  

 
 
Resources 
 
Bridging the Gap:  A health inequalities learning resource has been produced by 
NHS Education for Scotland for a range of Health Professionals and other partners.  It draws 
on current evidence, outlines some of the key features of health and social inequalities in 
Scotland, explores a range of associated topics and themes (from the social gradient in health 
to the nature of prejudice and discrimination), provides an overview of the legal and policy 
backdrop and considers practice issues and the vital role of NHS Scotland and healthcare 
workers have to play in tackling Scotland's inequalities gap.  A web-based tool, it can be 
downloaded from http://www.bridgingthegap.scot.nhs.uk/.  

Breaking Through - Community-led Health Organisations: Removing Barriers to 
Wellbeing is CHEX’s second publication on the 'Breaking Through' series of articles.  
Whereas the first highlighted the work of Healthy Living Centres, the second profiles the 

http://www.bridgingthegap.scot.nhs.uk/
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activity and impact of other community-led health organisations in Scotland.  It also builds on 
lessons from Healthy Communities: Meeting the Shared Challenge programme disseminated 
in 2010 which drew on a range of case studies including those from public sector agencies. 
Download the publication from http://www.chex.org.uk/what-we-do/information-and-
resources/briefings/.  

Community Tool Box is a web-based global resource of free information on essential 
skills for building health communities and tackling health inequalities. It offers practical 
guidance in creating change and improvement.  This website is created and maintained by the 
Work Group on Health Promotion and Community Development at the University of 
Kansas in Lawrence, Kansas (U.S.A).  Developed in collaboration with AHEC/Community 
Partners in Amherst, Massachusetts, the site has been live since 1995, and it continues to 
grow on a weekly basis.  In particular the Tool Box provides practical guidance for the 
different tasks necessary to promote community health and development.  For instance, 
there are sections on leadership, strategic planning, community assessment, grant writing, 
and evaluation to give just a few examples.  Each section includes a description of the task, 
advantages of doing it, step-by-step guidelines, examples, checklists of points to review and 
training materials.  For further information, visit http://ctb.ku.edu/index.jsp.  
 
Equally Well - Scotland's framework on Health Inequalities - Equally Well was the 
original name of a Scottish Government report on a Task Force set up to look at NHS 
responses to health inequalities.  Resources were subsequently allocated to a range of 
initiatives across Scotland under this name including test sites focusing on different themes.  
A detailed action plan was introduced in December 2008 and sets out actions for all services 
and organisations that require strong joint working between NHS, Local Authorities, Third 
Sector organisations and community groups.  In addition, specific Government action is 
emphasized across portfolios and directorates.  Particularly, bringing together the actions 
needed for the 3 key social frameworks - Equally Well, Early Years Framework and 
Achieving Our Potential.  For more information visit -  
http://www.scotland.gov.uk/Topics/Health/health/Inequalities/inequalitiestaskforce. 
 
Health Policies - Assessing impact on health inequalities - The Scottish Government 
and NHS Health Scotland recently launched a new approach and tool to assess the impact of 
policies on health inequalities.  Policies can have wider impacts beyond their intended 
outcomes and impact differentially on different groups of the population.  The new Impact 
Assessment tool has been designed to help policy makers and their partners to consider and 
take action on the positive and less positive effects of new and existing policies.  It is also 
aimed at providing practical assistance with implementation of the Equality Act (2012) and 
Human Rights Act (1998).  Background information and step by step guidance can be 
downloaded from www.healthscotland.com/documnets/5563.aspx.  
 
Keep Well is an example of anticipatory care in practice.  It was developed as part of plans 
to tackle health inequalities in Scotland in 2006.  The programme aims to increase the rate 
of health improvement in 40-64 year olds in areas of greatest need.  There is a particular 
focus on early intervention for those at high risk of coronary heart disease and diabetes.  
The Programme is further developing primary care services to deliver anticipatory care and, 
where appropriate, link up with other partners including community-led and voluntary 
sector organisations.  More information and evaluation materials can be downloaded from 
www.healthscotland.com/Prevention-2010.aspx.  
 

http://www.chex.org.uk/what-we-do/information-and-resources/briefings/
http://www.chex.org.uk/what-we-do/information-and-resources/briefings/
http://ctb.ku.edu/index.jsp
http://www.scotland.gov.uk/Topics/Health/health/Inequalities/inequalitiestaskforce
http://www.healthscotland.com/documnets/5563.aspx
http://www.healthscotland.com/Prevention-2010.aspx
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NHS Health Scotland is the national agency for improving the health of Scotland’s 
population and is a Special Health Board within NHS Scotland.  NHS Health Scotland’s work 
covers every aspect of health improvement, from gathering evidence to planning, delivery 
and evaluation, and spans the range of health topics, settings and life stages. The Equalities 
Directorate focuses on the promotion of equalities and tackling health inequalities in 
Scotland.  For further information visit http://www.healthscotland.com/Equalities/index.aspx.  
 
Poverty Alliance covers the whole of Scotland and aims to combat poverty by affecting 
change in the policies, practices and beliefs of communities, policy-makers, professionals and 
the general public. They provide a range of services including poverty awareness training, 
support to community groups to develop community profiles, production of briefings and 
undertaking consultations.  They also produce a range of useful resources on poverty 
including reports, toolkits and videos/DVDs.  More information can be found on the Poverty 
Alliance website at http://www.povertyalliance.org.  
 
Relative poverty across Scottish local authorities - These statistics published by the 
Scottish Government Income and Poverty Statistics team present official estimates for the 
proportion of households in relative poverty at local authority level across Scotland.  The full 
report can be viewed at http://www.scotland.gov.uk/Publications/2010/07/30132551/41. 
 
Report on life expectancy - This report on life expectancy in Scottish Local Authority 
areas is published by the Registrar General for Scotland and shows that between 2008 and 
2010 life expectancy in Scotland was 75.8 yrs. for males and 80.4 years for females but with 
considerable variation between areas.  Male and female life expectancy was highest in East 
Dunbartonshire Council area and lowest in Glasgow City Council area.  Males in East 
Dunbartonshire can expect to live for 79.4 yrs., nearly 8 yrs longer in Glasgow City 
(71.6yrs).  Females in East Dunbartonshire can expect to live for 82.7 years, nearly 5 years 
longer than in Glasgow City (78.0 years).  For further information, visit  
http://www.scotland.gov.uk/News/Releases/2011/10/19101020.  
 
Scottish Public Health Observatory - ScotPHO is the website that provides 
comprehensive information on Scotland's Public Health.  It provides background information, 
interpretation, policy notes and commentaries on data sources as well as references and 
links to further information for a wide range of topics relating to the health of the Scottish 
population.  The site also has a useful page on the policy context in relation to health 
inequalities.  Of particular use are the Constituency Health and Well-Being Profiles and the 
Community Health and Well-Being Profiles which are found in the Comparative Health 
section of the site http://www.scotpho.org.uk/.  

http://www.healthscotland.com/Equalities/index.aspx
http://www.povertyalliance.org/
http://www.scotland.gov.uk/Publications/2010/07/30132551/41
http://www.scotland.gov.uk/News/Releases/2011/10/19101020
http://www.scotpho.org.uk/
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2. COMMUNITY ENGAGEMENT 
 
Engaging with community members is central to the work of community health 
organisations.  Approaches vary greatly across the country, from working 
alongside community members in developing partnership working to involving 
service users in the shaping and delivering of community health services.  CHEX 
advocates and supports community development approaches, which build on 
people’s own experience of health and help communities to have greater control 
and influence on the structures which affect their lives.  The evidence shows that 
this can help to bring about a more lasting, and sustained quality of life for all 
people. 
 
Questions to consider 
 
• How do you involve people in your organisation’s activities? 

 
• What approaches and methods has your organisation used to work with community 

members e.g. ‘Health Issues in the Community’ or Participatory Appraisal? 
 

• How does your organisation reach out to and involve community members who are 
more excluded from mainstream services e.g. young homeless people, older people with 
mental health problems, minority ethnic groups, and people with disabilities? 
 

• How does your organisation involve community members in shaping and delivering your 
work e.g. members of Board of Directors, Advisory or Reference Group to help take 
forward CHO’s role and remit? 

 
 
Resources 
 
Community Development Alliance Scotland (CDAS) brings together networks and 
organisations to promote policy and practice that support community development.  It 
would be of interest to all CHOs and health improvement workers that are keen to 
promote and support community development approaches.  For further information, visit  
http://www.communitydevelopmentalliancescotland.org/. 
 
Community Food and Health (Scotland) (formerly known as Scottish Community Diet 
Project) supports initiatives in low-income communities which help people to take up a 
healthy diet.  It provides a range of services around community food and health including 
events, newsletters, networking, a database of community food initiatives and a small grants 
scheme.  For more information, visit http://www.communityfoodandhealth.org.uk/ or e-mail 
cfh@scotconsumer.org.uk. 
 
‘Health Issues in the Community’ Training Initiative is a national cascade training 
initiative developed by CHEX, NHS Health Scotland and Edinburgh University.  It aims to 
help people at local level develop an understanding of the issues that affect their health and 
the health of their communities.  The course supports individuals in devising strategies for 
taking action on these issues in their own lives and at a wider community level.  It has been 
proven to effectively engage community members in issues affecting health, with wide 

http://www.communitydevelopmentalliancescotland.org/
http://www.communityfoodandhealth.org.uk/
mailto:cfh@scotconsumer.org.uk
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impacts on individual confidence and self-esteem, community engagement and involvement 
and community action on health.  For further information, visit the HIIC page of the CHEX 
website at http://www.chex.org.uk/hiic/. 
 
LEAP and VOiCE  
LEAP is designed to be a useful tool in all aspects of project, programme and policy 
development, planning, management and evaluation.  More information on LEAP is available 
at http://www.scdc.org.uk/what/LEAP/.  
 
VOiCE is a database planning and recording tool designed to assist individuals and 
organisations to design and deliver effective community engagement using the National 
Standards for Community Engagement.  VOiCE is now available online and is accessible at 
http://www.voicescotland.org.uk/.  Information on VOiCE is also available on the SCDC 
website at http://www.scdc.org.uk/what/voice/. 
 
Making an Impact: CLD Case Studies - In November 2008, the Scottish Government 
and COSLA launched “Building on Working and Learning Together to Build Stronger 
Communities”.  This joint statement on community learning and development (CLD) 
including adult literacy and numeracy (ALN) highlights the vital role of CLD in achieving 
many of the outcomes set out in our National Performance Framework.  Case studies to 
support the joint statement are available from the Scottish Government website at 
http://www.scotland.gov.uk/Resource/Doc/309017/0097292.pdf. 
 
The National Standards for Community Engagement set out best practice guidance 
for engagement between communities and public agencies.  The Standards are informed by 
the experience of communities and agencies with extensive participation of over 500 
community and agency representatives and endorsed by most major national agencies in 
Scotland.  To help people use the Standards, various resources have been produced: the 
Standards booklet itself, illustrations and case studies from the pilot projects, a User's Guide, 
a Toolkit, and a Reference Manual.  All these resources are available to download from the 
SCDC website at http://www.scdc.org.uk/what/national-standards/support-materials/.  

The Participation Standard builds on an agenda that has been developing over a number 
of years. To reflect the importance of participation, duties of public involvement and equal 
opportunities were placed on NHS Boards in the NHS Reform (Scotland) Act 2004.  The 
Scottish Health Council was established in 2005 to ensure that NHS Boards deliver their 
participation (or Patient Focus and Public Involvement) responsibilities. 
http://www.scottishhealthcouncil.org/patient__public_participation/participation_standard/pa
rticipation_standard.aspx  

Participatory Appraisal (PA) is a family of tools and approaches that facilitate a process 
of individual and community reflection, analysis, decision making and action planning.  Many 
of the tools are common to those seen in other ‘methodologies’, and are based on visual 
diagrams and semi-structured interviews.  For more information about Participatory 
Appraisal, including useful contacts of organisations using PA, visit the website of the Oxfam 
UK Poverty Programme at www.oxfamgb.org/ukpp/sid/browse_s_participation_tools.htm. 
 
Planning advice note PAN 3/2010 - This current planning advice note on community 
engagement in planning is published by the Scottish Government.  This builds on the 
National Standards for Community Engagement and sets out guidance for planning 

http://www.chex.org.uk/hiic/
http://www.scdc.org.uk/what/LEAP/
http://www.voicescotland.org.uk/
http://www.scdc.org.uk/what/voice/
http://www.scotland.gov.uk/Resource/Doc/309017/0097292.pdf
http://www.scdc.org.uk/what/national-standards/support-materials/
http://www.scottishhealthcouncil.org/patient__public_participation/participation_standard/participation_standard.aspx
http://www.scottishhealthcouncil.org/patient__public_participation/participation_standard/participation_standard.aspx
http://www.oxfamgb.org/ukpp/sid/browse_s_participation_tools.htm
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authorities on how to meaningfully involve local people in planning decisions.  
http://www.scotland.gov.uk/Publications/2010/08/30094454/0. 
 
Public Partnership Forum (PPF) - Each Community Health Partnership was encouraged 
to establish a PPF.  The Scottish Health Council has a concise description and contact details 
for each at http://www.scottishhealthcouncil.org/shc/pfpi/PPFs/Introduction. 
 
Scottish Community Development Network (SCDN) provides a forum for 
community development practitioners to share experiences, exchange information, discuss 
and debate practice and policy issues within a framework which seeks to empower 
communities.  It supports its members through: 
• the organisation of seminars, 
• production of information, 
• opportunities to comment on consultations, and 
• forums for discussion and debate on practice issues. 
Visit http://www.scdn.org.uk  for more information and details of how to join. 
 
Story Dialogue has proven to be an excellent method in enabling inquiry into different 
experiences/ways of working, sharing values, lessons and creating the opportunity to validate 
approaches.  The fact that it is used by Health Boards, health agencies and community and 
voluntary organisations demonstrates the method’s versatility and accessibility, as well as its 
popularity in a range of contexts and disciplines.  More information on story dialogue is 
available in the CHEX briefing ‘Beyond the Anecdote – Story Dialogue in Action’ available at 
http://www.chex.org.uk/publication/briefing-sheets. 

http://www.scotland.gov.uk/Publications/2010/08/30094454/0
http://www.scottishhealthcouncil.org/shc/pfpi/PPFs/Introduction
http://www.scdn.org.uk/
http://www.chex.org.uk/publication/briefing-sheets
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3.  EQUALITIES 
 
Although legislation now exists to protect the rights of ‘equalities’ groups, some 
people within these communities continue to face discrimination. Race, gender, 
age, religion, disability, and sexual orientation are factors which often affect a 
person's experiences. The consequence of this is that those affected by such 
discrimination are often less likely to experience good health and wellbeing.  
 
We would argue that poverty and mental ill health are additional factors that 
can mean that somebody is excluded and provided with fewer life chances, thus 
experiencing poorer health. 
 
Community-led health organisations are well placed to challenge discriminatory 
practice and help to redress the balance towards greater equality. Being able to 
demonstrate that your organisation undertakes effective inclusive practice is 
helpful when working towards sustainability. 
 
As an organisation you will often be required by funders to demonstrate that the 
work you undertake will not exclude people. This may involve monitoring those 
who use your services in terms of ethnicity, disability etc. and being able to 
demonstrate that those you reach are representative of the community you 
serve as a whole. 
 
If your organisation serves a 'community of interest' it may be that it is 
important to look at how inclusive you are towards other ‘equalities groups’  e.g. 
if you are an LGBT organisation do you have services appropriate to people of 
differing ages, nationalities or those with disabilities? 
 
Questions to consider 
 

• Does your organisation take steps to include people within 'equalities groups' in the 
work you undertake? 
 

• Are staff, volunteers and members of your board aware of the issues and legislation 
relating to 'equalities groups'? 
 

• Has your organisation embedded awareness of equalities issues into daily practice? 
 

• Do you have the appropriate policies and procedures to comply with all the current 
legislation relating to equalities? 

 
 
Resources 
 
BEMIS (Black and Ethnic Minority Infrastructure in Scotland) - The role of BEMIS is 
to support organisations or individuals who face discrimination because of race, culture, 
colour, language or faith. Their activities include capacity building, co-ordination and strategic 
influence, and identifying and addressing areas for targeted support and development.  For 
more details visit http://www.bemis.org.uk/.  

http://www.bemis.org.uk/
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Council of Ethnic Minority Voluntary Sector Organisations (CEMVO Scotland) - 
CEMVO Scotland was set up in April 2003, with the aim of building the capacity of Scotland's 
minority ethnic voluntary and community sector.  CEMVO Scotland is a strategic partner of 
the Scottish Government with a network of over 600 ethnic minority voluntary sector 
organisations and community groups throughout the country.  Visit 
http://www.cemvoscotland.org.uk/  
 
Deafblind Scotland raises awareness of both the needs and potential of deafblind people 
in Scotland and works to ensure that deafblind people can fully participate in society and 
have access to appropriate services.  For more information, visit 
http://www.deafblindscotland.org.uk/   
 
ENABLE Scotland supports those with learning difficulties and their families.  Visit 
http://www.enable.org.uk/  
 
Equalities Directorate – Health Scotland helps deliver a health service that ensures 
groups which continue to be disadvantaged or discriminated against have equal access to and 
experiences in the NHS.  For details, visit 
http://www.healthscotland.com/about/equalities/index.aspx  
 
Equalities and Human Rights Commission, EHRC - The Equality act 2010 replaced 
pre-existing legislation on discrimination and the Equality and Human Rights Commission 
combined and replaced agencies dealing with single aspects of discrimination. Visit 
http://www.equalityhumanrights.com/.  
 
LGBT Youth Scotland works to improve the health and wellbeing of LGBT youth and 
LGBT communities in Scotland through a range of services including advice and information 
services and national initiatives.  Visit http://www.lgbtyouth.org.uk/.  
 
Sense Scotland works with children and adults who have communication support needs 
because of deafblindness, sensory impairment, learning and physical disabilities. They also 
provide communication and innovative support services for people who are marginalised 
because of challenging behaviour, health care issues and the complexity of their support 
needs.  For details, visit http://www.sensescotland.org.uk/  

http://www.cemvoscotland.org.uk/
http://www.deafblindscotland.org.uk/
http://www.enable.org.uk/
http://www.healthscotland.com/about/equalities/index.aspx
http://www.equalityhumanrights.com/
http://www.lgbtyouth.org.uk/
http://www.sensescotland.org.uk/
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4. FUNDING 
 
Securing adequate funding for long term sustainability can be a tough nut to 
crack for the majority of community-led health organisations.  As work is 
primarily funded through fixed term grants/contracts from Health Boards, Local 
Authorities or trusts and grant giving bodies like the BIG Lottery Fund, the 
constant pressure to ‘chase’ funding can become a dominant feature of 
existence. 
 
Resisting the urge to simply 'chase the money' without fully considering our core 
aims and purpose can lead us into uncharted territory.  In business, this is often 
referred to as ‘strategic drift’.  When funding is tight, resisting this pressure is a 
challenge in itself. 
 
Questions to consider 
 

• Are you fully aware of all the timescales and relevant implications of your different 
sources of funding? 
 

• Have you prepared for the worst (if current bids are unsuccessful) whilst hoping for 
the best (continuing to approach work and the outside world with optimism)? 
 

• Can you easily show how effectively you have used funding in the past and why your 
organisation is worthy of future investment? 
 

• Do you know who you need to influence in connection with funding decisions? 
 

• Are all relevant stakeholders fully aware of the degree to which your organisation is 
financially secure? 

 
• Is the structure of your organisation still the most appropriate for your needs e.g. 

should you be considering a social enterprise model or other structure?  
 
 
Resources 
 
The Big Lottery Fund has several grant programmes available to organisations in Scotland. 
Visit http://www.biglotteryfund.org.uk/scotland.htm. 
 
CHEX-Point Snippets, the fortnightly e-bulletin produced by CHEX, contains funding 
information and is sent to the CHEX network every fortnight.  You can register for Snippets 
via the CHEX website at http://www.chex.org.uk/what-we-do/information-and-
resources/snippets-e-bulletin/.  
 
Creative Scotland For up-to-date information on Creative Scotland’s investment 
opportunities for the arts, screen and creative industries, visit 
http://www.creativescotland.com/investment. 
 

http://www.biglotteryfund.org.uk/scotland.htm
http://www.chex.org.uk/what-we-do/information-and-resources/snippets-e-bulletin/
http://www.chex.org.uk/what-we-do/information-and-resources/snippets-e-bulletin/
http://www.creativescotland.com/investment
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The Directory of Social Change is an English site which provides information about 
training and funding for the voluntary sector.  Visit http://www.dsc.org.uk. 
 
Grants from Government - The link below takes you to the Scottish Government 
website page relating to the 'third sector' including information on funding and relevant 
statements regarding relationship of Government to the third sector e.g. the Joint 
Statement. http://www.scotland.gov.uk/Topics/People/15300  
 
‘How to Raise Funds – A Guide for Scottish Voluntary Organisations’ 
SCVO’s Guide to Fundraising was produced specifically for small and medium sized 
organisations working in Scotland.  For ordering details, visit 
http://www.scvo.org.uk/information/publications/. 
 
‘Jargon Buster’ - This site demystifies jargon terminology often used in funding applications 
http://www.jargonbusters.org.uk/  
 
Scotland Funders Forum 
The site provides useful resources including guidance on 'harmonising of reporting', as well 
as meetings and events planned by the Forum http://scotlandfundersforum.org.uk/.  
The Forum has also produced a good practice guide on reporting to funders available at   
http://www.evaluationsupportscotland.org.uk/downloads/Guidanceforselfassessmenttoolfinal.
pdf 
 
SCVO (Scottish Council for Voluntary Organisations) is the national body 
representing the voluntary sector.  The SCVO information helpline is FREE.  Call 0800 169 
0022. Visit http://www.scvo.org.uk.   
 
‘Scottish Directory of Funding for Third Sector Organisations 2012’ is available for 
purchase from SCVO http://www.scvo.org.uk/information/publications/. 
 
The English equivalent of SCVO is NCVO (National Council for Voluntary 
Organisations) the link below takes you to their 'sustainable funding project 
http://www.ncvo-vol.org.uk/advice-support/funding-finance/sustainable-funding/sustainable-
funding-project . 
 
Social Firms Scotland exists to promote and develop new social firms throughout 
Scotland, and to help existing ones develop their capacity.  Visit 
http://www.socialfirms.org.uk/. 
 
‘Surviving the recession’ - Glasgow Council for the Voluntary Sector (GCVS) has put 
together a page on their website entitled ‘recession resources’.  Visit the page at 
http://www.gcvs.org.uk/learning_and_development/learning_resources/recession_resources  
 
Wider Role Fund supported Registered Social Landlords (RSLs) to undertake projects in 
their local communities over recent years. Latest information available from his site 
http://www.scotland.gov.uk/Topics/Built-Environment/Housing/access/widerrole  
 

http://www.dsc.org.uk/
http://www.scotland.gov.uk/Topics/People/15300
http://www.scvo.org.uk/information/publications/
http://www.jargonbusters.org.uk/
http://scotlandfundersforum.org.uk/
http://www.evaluationsupportscotland.org.uk/downloads/Guidanceforselfassessmenttoolfinal.pdf
http://www.evaluationsupportscotland.org.uk/downloads/Guidanceforselfassessmenttoolfinal.pdf
http://www.scvo.org.uk/
http://www.scvo.org.uk/information/publications/
http://www.ncvo-vol.org.uk/advice-support/funding-finance/sustainable-funding/sustainable-funding-project
http://www.ncvo-vol.org.uk/advice-support/funding-finance/sustainable-funding/sustainable-funding-project
http://www.socialfirms.org.uk/
http://www.gcvs.org.uk/learning_and_development/learning_resources/recession_resources
http://www.scotland.gov.uk/Topics/Built-Environment/Housing/access/widerrole


Routes to Sustainability (third edition) 15 

5. INFLUENCING  
 
Influencing policy and local decision making creates significant opportunities for 
community-led health organisations to inform and in some circumstances shape 
priorities on allocation of funding and resources. Consequently, building skills, 
strategic positioning of the organisation and gaining acknowledgement from 
policy makers helps improve the profile of your organisation as a key partner in 
decision-making processes and a worthy recipient of funding.   
 
‘Politicking with a small p’ is something that is rarely articulated, but tends to be 
done by all community health organisations in advancing their agenda on either 
tackling health inequalities or making a case for further funding.  Within the 
context of partnership working, it should be informed by use of outcomes from 
evidence, understanding of how best to communicate an argument, honed 
negotiating skills and experience of working with allies. 
 
Organisations often report that although they are invited to the table or to 
participate in consultative processes their voice can then be marginalised or 
ignored.  In seeking to ensure equality of contribution and influence, 
organisations can take effective practical steps in operating as an equal partner.  
 
Questions to consider 
 

• What is it you want to influence and change, do you have evidence to make your 
case, and do you know who the policy makers are that you can influence?  

 
• Is your organisation aware of the national and local consultative and decision-making 

processes? 
 

• How does your organisation communicate the health priorities of your service users 
to decision makers e.g. formal consultations, joining with others to present a 
'collective voice’?   
 

• Are you proactive in sending evidence of impact of your work to national and local 
decision-makers?  
 

• How does your organisation identify and support people who are best equipped to 
advocate your agenda? 
 

• Does your organisation share ideas and network with other organisations that have 
successfully influenced the agenda of local decision-making structures? 
 

• Is your organisation perceived as collaborative and involved in constructive 
engagement with others or are you perceived as protectionist, combative and likely 
to engender adverse publicity for partner organisations? 

 
 
 
 



Routes to Sustainability (third edition) 16 

Resources  
 
Axis of Influence - The Axis of Influence is a discussion-based tool designed to help 
community groups assess their current and future influence on policy makers and services 
providers. The axis plots the organisational capacity of community networks to influence.  It 
takes you through a series of steps to see how organised you are and how strong your 
position of is if you want to influence policies, agencies and partnerships. 
http://www.cdx.org.uk/sites/default/files/axisofinfluence.pdf  
 
Campaigning and Influencing - Campaigning and influencing has a long history in 
Scotland and focuses on mobilising organisations or individuals to influence others in bringing 
about social, economic, environmental or political change.  Those involved in campaigns seek 
to achieve a high profile with a strong message related to recommendations and demands 
that will make a difference to people's lives. Visit National Council for Voluntary 
Organisations for more information on campaigning. http://www.ncvo-
vol.org.uk/campaigningeffectiveness 
 
Co-Production in Health and Social Care - Booklet that outlines the role of co-
production in health and social care and the implications for social care planning and 
provision in Scotland. Published by Governance International and the SG’s Joint 
Improvement Team.  Visit www.jitscotland.org.uk.   
 
Glasgow Centre for Population Health is a research and development centre working 
across the boundaries of research, policy, implementation and community life to shape a 
healthier future for Scotland.  Based in Glasgow, the Centre has a focus on the particular 
characteristics of West of Scotland – in particular, health inequalities – and believes that 
their approaches and learning have implications for other cities and regions.  Visit 
http://www.gcph.co.uk. 
 
GoWell is a planned ten-year research and learning programme that aims to investigate the 
impact of investment in housing, regeneration and neighbourhood renewal on the health and 
wellbeing of individuals, families and communities.  The programme aims to establish the 
nature and extent of these impacts, to learn about the relative effectiveness of different 
approaches and to inform policy and practice in Scotland and beyond. Seminars and events 
are held on an on-going basis whereby participants are invited to respond to current 
developments and findings. Visit http://www.gowellonline.com/. 
 
Health Board representatives - This site provides information about the roles and 
responsibilities of Health Board representatives and lists of who they are in your area. 
http://www.healthscotland.com/about/board/members.aspx  
 
Integration of Health and Social Care Partnerships - Community Health Partnerships 
are being replaced by Health and Social Care Partnerships, which will be the joint 
responsibility of NHS and local authority, and will work in partnership with the third and 
independent sectors.  Contact local CHPs Managers to find out what engagement processes 
exist related to the reform in your local area 
http://www.vhscotland.org.uk/info/chps/chp_managers.php.   
 

http://www.cdx.org.uk/sites/default/files/axisofinfluence.pdf
http://www.ncvo-vol.org.uk/campaigningeffectiveness
http://www.ncvo-vol.org.uk/campaigningeffectiveness
http://www.jitscotland.org.uk/
http://www.gcph.co.uk/
http://www.gowellonline.com/
http://www.healthscotland.com/about/board/members.aspx
http://www.vhscotland.org.uk/info/chps/chp_managers.php
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Lobbying/Campaigning - Friends of the Earth: Community: Resource: How to 
Campaign…A set of concise campaign guides written for community activists.  Visit 
http://community.foe.co.uk/resource/how_tos/. 
 
Lothian Community Health Initiatives Forum - LCHPF is a registered charity, which 
supports the work of Community Health Initiatives across Lothian.  The Forum works to 
encourage community participation, collective action, and collaborative inter-agency working 
in addressing inequalities in health.  It advocates that the needs of communities should drive 
the agendas in partnership working at all levels.  
http://www.edinburghcompact.org.uk/_localOrganisations/showOrg.asp?orgID=155. 
 
National Standards for Community Engagement & VOICE - The Standards will help 
to develop and support better working relationships between communities and agencies 
delivering public services.  In turn, this will create a positive environment for influence and 
change.  VOICE is a free online tool that enables those using the Standards to document and 
share their experience with all stakeholders and partners. Thus, using the Standards and 
VOICE creates a more level playing field for community organisations with work with public 
sector agencies.  More information on the Standards can be found at 
http://www.scdc.org.uk/what/national-standards/.  For more on  
VOICE go to http://www.scdc.org.uk/what/voice/.  
 
Poverty Alliance - The Poverty Alliance seeks to influence policies at local and national 
level that will have an impact on poverty through a range of activities: campaigns, lobbying, 
networking, project work. They work alongside people experiencing poverty ensuring that 
their voices are heard on issues related to poverty and social exclusion e.g. EPIC project.  
Visit http://www.povertyalliance.org/.  
 
Scottish Council for Voluntary Organisations (SCVO) Policy and Parliamentary 
Service provides an extensive range of information and parliamentary advice related to the 
voluntary sector. Policy Issues provides links to policy documents produced by SCVO, 
consultation responses, Policy Committee papers, and briefings prepared for Parliament.  
For more information on the service, visit 
http://www.scvo.org/scvo/PolicyAndParliament/PolicyAndParliament.aspx.   
 
Scottish Government web page on current consultations - This web page identifies 
any current or forthcoming consultations that you want to respond to.  Consultations 
questions follow on from content outlined in the draft document and you will be asked to 
respond as an individual or as an organisation.  Important to note the final date for 
submission and after sending in your response you will receive an acknowledgement.  It can 
be valuable to turn your submission into a briefing which you can use to target key decision-
makers http://www.scotland.gov.uk/Consultations/Forthcoming.   It is also worth visiting the 
equivalent page on the Scottish Parliament website, at 
http://www.scottish.parliament.uk/gettinginvolved/10048.aspx   
 
Scottish Communities for Health and Wellbeing – Previously known as the Scottish 
Healthy Living Centre, Scottish Communities for Health and Wellbeing is now open to all 
community-led health organisations.  Originally set up to represent the interests of Healthy 
Living Centres, it aims to both influence health policy and support the delivery of 
community-led health on the ground.  In working towards becoming a national player it has 
contributed to various consultations and succeeded in alerting the Chief Medical Officer and 

http://community.foe.co.uk/resource/how_tos/
http://www.edinburghcompact.org.uk/_localOrganisations/showOrg.asp?orgID=155
http://www.scdc.org.uk/what/national-standards/
http://www.scdc.org.uk/what/voice/
http://www.povertyalliance.org/
http://www.scvo.org/scvo/PolicyAndParliament/PolicyAndParliament.aspx
http://www.scotland.gov.uk/Consultations/Forthcoming
http://www.scottish.parliament.uk/gettinginvolved/10048.aspx
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other national policy makers to the role of HLCs in undertaking asset-based health 
improvement.  For more information, visit http://www.shlca.co.uk/  
 
Voluntary Action Scotland - Voluntary Action Scotland is the national organisation for 
local third sector infrastructure and supports the local Interfaces.  The local Interfaces bring 
together local third sector organisations and have routes into a number of strategic decision-
making bodies including Community Planning Partnerships. Details of local Interfaces can be 
found on VAS website  
http://www.voluntaryactionscotland.org.uk/Find_an_interface.asp.  
 
Voluntary Health Scotland (VHS) is a national intermediary with a membership of 
voluntary health organisations, which complement and support the work of the NHS and 
other public bodies.  VHS focuses on strategic approaches to support and maximising the 
role of voluntary organisations in health improvement and health care.  VHS produces 
briefings on Government policy and supports its members to influence the shaping and 
implementing of policies at a national level. Visit www.vhscotland.org.uk.  
 
Voices of Women in Rural Scotland - The Scottish Women's Convention (SWC) uses a 
number of channels to engage women in influencing policy.  SWC undertake a series of 
roadshows throughout Scotland, where opportunities are created for women to express 
their views and concerns, in their local area, on issues which directly affect them.  The 
recently produced publication 'Voices of Women in Rural Scotland' was produced for the 
Commission on the Status of Women in New York (Feb. 2012) and will be circulated to 
NGOs from across the world.  Download the report from SWC website 
http://www.scottishwomensconvention.org/.  
 

http://www.shlca.co.uk/
http://www.voluntaryactionscotland.org.uk/Find_an_interface.asp
http://www.vhscotland.org.uk/
http://www.scottishwomensconvention.org/
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6. DEMONSTRATING  IMPACT 
 
Being able to marshal compelling evidence of the impact you are having is one of 
the most important components of ensuring the sustainability of your 
organisation. 
 
Effective monitoring and evaluation processes are crucial to enabling your 
organisation to present well founded evidence of the impact you are having. 
 
Establishing effective systems to demonstrate the outcome of your work and 
convey them to appropriate parties can be challenging but, in the long term, 
extremely valuable in showing your unique contributions to health improvement 
and tackling health inequalities. 
 
Questions to consider 
 
• Do you use robust evidence, which demonstrates and advances the work of your 

organisation? E.g. do you have access to an analysis of the nature and extent of your 
organisation’s influence on health improvement?  Can you demonstrate how you have 
tackled health inequalities in your area?  
 

• Are you clear about setting out what your organisation hopes to achieve in terms of 
improving health and reducing health inequalities?  
 

• Are these achievements expressed as outcomes of your work?  
 
• Have you established how your organisation will evaluate the work that contributes to 

meeting these outcomes?  
 
• Are there opportunities to gather a mixture of qualitative and quantitative evidence and 

how would you gather this evidence e.g. feedback from service users through 
questionnaires, anecdotal experiences from service users, interviews with funders and 
local decision makers, photographs from events, numbers and patterns of accessing 
services, longitudinal tracking of sample of participants and records of use of resources 
etc.? 

 
 
Resources 
 
Case Studies - two editions of the CHEX publication ‘Breaking Through’ are available 
at http://www.chex.org.uk/publication/briefing-sheets/. The first edition contains six case 
studies of Scottish Healthy Living Centres while the second contains a similar number of 
case studies on community-led health organisations.   
 
Also available on the CHEX website is the Community-led Health Improvement 
Journal, compiled by the Communities for Health Advisory Group (Group has now merged 
with the Scottish Healthy Living Centre Alliance to form the Scottish Communities for 
Health and Wellbeing) with over 20 organisations listed. 
http://www.chex.org.uk/media/resources/CHAG/CLHI%20Journal_June2011.pdf 

http://www.chex.org.uk/publication/briefing-sheets/
http://www.chex.org.uk/media/resources/CHAG/CLHI%20Journal_June2011.pdf
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 ‘Celebrating Outcomes: celebrating the contribution of community food 
initiatives towards meeting national outcomes for Scotland’ 
This Community Food and Health (Scotland) publication highlights the important 
contribution that community food initiatives are making towards achieving Scotland’s 
national outcomes. Download from the CFHS website at 
http://www.communityfoodandhealth.org.uk/fileuploads/cfhscelebratingoutcomes-8255.pdf. 

CHEX seminar reports 'Money Well Spent: Economic evidence in community-led health' 
(October 2011) and ‘The Picture of Health: evidencing community-led health with film' – 
(May 2011) provide useful insights into evidencing the community-led approach to health 
improvement and tackling health inequalities.  

Community-led action research - Action research is about using research tools and 
methods appropriate to engaging with the community concerned.  Example methodologies 
would include drawings, photography, video diaries; drop in sessions and story dialogue; 
these methods being used in conjunction with or instead of traditional methods such as 
questionnaires. 
 
(i) ARC – Action Research by, in and for Communities - was developed by the 
Scottish Community Development Centre (SCDC) to help community and voluntary groups 
carry out research in and with their communities.  The guide is based on SCDC's experience 
of developing and delivering 3 Community-led Action Research programmes between 2003 
and 2011. These programmes culminated in over 90 groups carrying out research that 
helped them to achieve positive change in their communities. You can download the 
ARC guide at http://www.scdc.org.uk/what/community-led-action-research/ARC/.  

(ii) Demonstrating The Links: Action Research on Community Greenspaces - Eight 
community groups from across Scotland took part in a ground-breaking two-year project to 
investigate the impact of their own community greenspace. 
http://www.scdc.org.uk/what/community-led-action-research/demonstrating-links/  
 
(iii) People and Nature: Learning through Doing (LtD) was a programme funded 
by Scottish Natural Heritage to support community projects/groups to explore the barriers 
and enablers for people from disadvantaged communities in accessing nature and the 
outdoors. http://www.scdc.org.uk/what/community-led-action-research/learning-through-
doing-ltd/.  
 
(iv) SCARF case study - The Scottish Community Action Research Fund (SCARF) ran 
from 2002-2009 and provided support to community groups to carry out research in their 
community into issues of concern to them.   From 2002 till 2006, Scottish Community 
Development Centre (SCDC) supported groups from application stage through to the 
completion of their research plans with the research phase itself being supported by 
Communities Scotland.   
• A case study document on SCARF is available at 

http://www.scotland.gov.uk/Resource/Doc/1031/0102373.pdf. 
• More information on SCARF and the projects involved in the fund is available on the 

SCDC website http://www.scdc.org.uk/what/community-led-action-research/scarf/. 
 

http://www.communityfoodandhealth.org.uk/fileuploads/cfhscelebratingoutcomes-8255.pdf
http://www.chex.org.uk/media/resources/publications/CHEX-events/Money%20Well%20Spent%20Seminar%20October%202011%20Report..pdf
http://www.chex.org.uk/media/resources/publications/CHEX-events/The%20Picture%20of%20Health_CHEX%20seminar%20report%20June2011small.pdf
http://www.scdc.org.uk/what/community-led-action-research/ARC/
http://www.scdc.org.uk/what/community-led-action-research/demonstrating-links/
http://www.scdc.org.uk/what/community-led-action-research/learning-through-doing-ltd/
http://www.scdc.org.uk/what/community-led-action-research/learning-through-doing-ltd/
http://www.scotland.gov.uk/Resource/Doc/1031/0102373.pdf
http://www.scdc.org.uk/what/community-led-action-research/scarf/
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Dundee Healthy Living Initiative’s ‘The Road to Health’ DVD explores the impact 
of Dundee HLI’s work with individuals and communities in Dundee. If you are interested in 
borrowing a copy of this resource, please contact the Healthy Living Initiative on 01382 
435824. 
 
Evaluation Support Scotland is a charity that provides specialist support across Scotland 
to voluntary organisations and their funders to help them to evaluate and learn.  They help 
voluntary organisations access evaluation tools and expertise (including a downloadable 
monitoring and evaluation pathway assessment tool).  They can be contacted on 0870 850 
1378 or by email at info@evaluationsupportscotland.org.uk.  Website: 
http://www.evaluationsupportscotland.org.uk. 
 
‘Exploring the use of economic evidence to support the health improvement 
contribution of the third sector’, was produced by NHS Health Scotland with support 
from CHEX and Community Food and Health (Scotland), Voluntary Health Scotland and 
Glasgow University.  It is aimed at community and voluntary organisations with a health 
improvement role, but will be of interest to a range of public sector agencies interested in 
compiling economic evidence.   http://www.healthscotland.com/uploads/documents/15422-
EconomicEvidenceReport.pdf.  
 
The Greenspace SROI project provides some insights into the use of the method and 
examples of community organisations using the method. 
http://www.greenspacescotland.org.uk/1greenspace-sroi.aspx  
 
Health Scotland’s Observatory Function - The site includes access to community 
health profiles which is useful when measuring impact.  Visit http://www.scotpho.co.uk. 
 
LEAP (Learning, Evaluation and Planning) – and LEAP online is a learning-based 
planning and evaluation framework designed to be a useful tool in all aspects of project, 
programme and policy planning and development, with an online version now available 
(http://www.planandevaluate.com/).  There is a generic LEAP model as well as a specific 
model for planning and evaluating community health and well-being 'LEAP for Health'.  
Information about LEAP can be found at http://www.scdc.org.uk/what/LEAP/ or by 
contacting SCDC on 0141 248 1964.  
 
A Life Worth Living report commissioned by Carnegie Trust and SCVO addresses the 
challenge which ranges across policy and politics; health; formal and informal care; 
economics; morality; what the third sector does; as well as what individuals need and want 
for themselves, their families and communities; and their responsibilities (financial and 
otherwise) as family and community members. 
http://www.carnegieuktrust.org.uk/publications/2011/a-life-worth-living  
 
Measuring Wellbeing in Young People Run by New Philanthropy Capital, ‘Well-being 
Measure’ is a tool that helps organisations measure their impact on young people's well-
being.  It's an evaluation tool designed for surveying across a group or cohort of young 
people aged 11 to 16. To read more about NPC's Well-being Measure, visit www.well-
beingmeasure.com. 
 
‘Money Well Spent: Economic Evidence and Community-led Health’ - Seminar 
report from CHEX discussing pros and cons of using economic evidence.  Participants in the 

mailto:info@evaluationsupportscotland.org.uk
http://www.evaluationsupportscotland.org.uk/
http://www.healthscotland.com/uploads/documents/15422-EconomicEvidenceReport.pdf
http://www.healthscotland.com/uploads/documents/15422-EconomicEvidenceReport.pdf
http://www.greenspacescotland.org.uk/1greenspace-sroi.aspx
http://www.scotpho.co.uk/
http://www.planandevaluate.com/
http://www.scdc.org.uk/what/LEAP/
http://www.carnegieuktrust.org.uk/publications/2011/a-life-worth-living
http://voluntaryarts.us2.list-manage.com/track/click?u=de9d9ee5724c687d10140b436&id=d537eb5db3&e=7751ccf5dc
http://voluntaryarts.us2.list-manage.com/track/click?u=de9d9ee5724c687d10140b436&id=d537eb5db3&e=7751ccf5dc
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event discussed the use of SROI in particular and a range of resources and information exists 
around the use of SROI in Scotland.  See 
http://www.chex.org.uk/media/resources/publications/CHEX-
events/Money%20Well%20Spent%20Seminar%20October%202011%20Report..pdf as well as 
the websites for the SROI Network (http://www.thesroinetwork.org/) and the Social 
Audit Network (http://www.socialauditnetwork.org.uk). 
 
New Economic Foundation is an independent think tank.  It aims to improve quality of 
life by promoting innovative solutions that challenge mainstream thinking on economic, 
environment and social issues.  It has established a research centre for well-being which, 
amongst other things develops activity around: measuring well-being and the factors that 
influence; providing the tools to assess and positively influence well-being; delivering training 
to develop and enhance an understanding of well-being.  For further information, visit 
http://www.neweconomics.org/gen/.   
 
The Picture of Health DVD containing films of 4 community-led health organisations 
talking about their approaches. You can access the clips online or if you require a hard copy 
request it from CHEX. http://www.chex.org.uk/   
 
Preliminary Case Studies of the Application of Economic Evidence of Health 
Improvement Work in Community-led Projects and Organisations 
This study was commissioned by NHS Health Scotland to explore the potential value of 
economic evidence of health improvement work undertaken by community and voluntary 
organisations, using a case study approach. 
http://www.healthscotland.com/documents/3698.aspx  
 
Skye and Lochalsh Community Toolkit - produced and updated for Third Sector 
Interfaces - was developed for and with the help of community groups to help improve skills 
and knowledge and brings benefits to voluntary organisations and local communities.  It 
includes information community groups, holding events, generating income, volunteering etc. 
To view the toolkit, visit http://www.slcvo.org.uk/ctoolkit?PageName=toolkit-home.htm  
 
Social Impact Scotland is a web resource dedicated to supporting you to better 
understand your social impact, for Third Sector Organisations, Funders and Investors in the 
Third Sector, and Public Sector organisations.  
http://www.socialimpactscotland.org.uk/  
 
Social Return on Investment (SROI) - The Scottish Government website states that 
“SROI is a way in which an organisation can look at what it does, measure the difference 
that activity makes to people's lives, and tell a robust story about that difference or impact. 
It uses financial comparators or 'proxies' to report on the impact made”.  Visit 
http://www.scotland.gov.uk/Topics/People/15300/SROI. 
 

http://www.chex.org.uk/media/resources/publications/CHEX-events/Money%20Well%20Spent%20Seminar%20October%202011%20Report..pdf
http://www.chex.org.uk/media/resources/publications/CHEX-events/Money%20Well%20Spent%20Seminar%20October%202011%20Report..pdf
http://www.thesroinetwork.org/
http://www.socialauditnetwork.org.uk/
http://www.neweconomics.org/gen/
http://www.chex.org.uk/
http://www.healthscotland.com/documents/3698.aspx
http://www.slcvo.org.uk/ctoolkit?PageName=toolkit-home.htm
http://www.socialimpactscotland.org.uk/
http://www.scotland.gov.uk/Topics/People/15300/SROI
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7. PARTNERSHIP WORKING 
 
Since one organisation or agency will be unable to tackle health inequalities on 
its own, partnership working has always been at the centre of community health 
work. The quality of partnership working can vary greatly, and consequently the 
partnership process requires investment of time, energy and resources. 
 
Questions to consider 
 
• Does the Management Committee/Board of your organisation 'buy in' to partnership 

working and value the benefits it can bring e.g. are stakeholder meetings part of your 
regular organisational timetable? Are members of the Board and Staff confident in 
partnership working? 
 

• How is your organisation perceived by others, both existing and potential partners? 
Would it be viewed as a constructive partner? 

 
• What is the on-going basis of your relationship with partner organisations? Do they 

understand the effectiveness and quality of your work and the added value of partnership 
working for health improvement and tackling health inequalities? Are you able to 
demonstrate the difference partnership working makes to your effectiveness? 

 
• Do you have regular constructive dialogue with partners or do they only hear from you 

at times of crisis? 
 
 
Resources 
 
Community-led Health for All: Learning Resource on developing good practice 
This publication was launched in March 2012.  It outlines the competences that are 
necessary to promote and support community-led health approaches.  It includes practice 
examples at both strategic and operational levels and is designed to support the 
development of skills and confidence in the planning, management and implementation of 
community-led health approaches. 
http://www.chex.org.uk/media/resources/publications/Community-
led%20for%20All%20final%20web.pdf  
 
Community Health and Social Care Partnerships 
See ‘Influencing’ section. 
 
Community Planning Partnerships 
2 websites providing information about Community Planning Partnerships the Scottish 
Government site and the Improvement Services site 
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/community-planning  
http://www.improvementservice.org.uk/community-planning/  
 
‘Compacts’ National and Local - The over-arching compact between Scottish 
Government and the Voluntary Sector can be read at 
http://www.scotland.gov.uk/Publications/2004/02/18723/31451.  

http://www.chex.org.uk/media/resources/publications/Community-led%20for%20All%20final%20web.pdf
http://www.chex.org.uk/media/resources/publications/Community-led%20for%20All%20final%20web.pdf
http://www.scotland.gov.uk/Topics/Government/PublicServiceReform/community-planning
http://www.improvementservice.org.uk/community-planning/
http://www.scotland.gov.uk/Publications/2004/02/18723/31451
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• Information relating to local compacts may also be available e.g. Edinburgh on EVOC site 
http://www.edinburghcompact.org.uk/.  

• http://www.thecompact.org.uk/ is an English website around local compacts. 
 
‘Getting Our Act Together…… in Community Development and Health’ is a 
training handbook, for health practitioners training with colleagues from other sectors.  It 
provides an understanding of community development and explains how to introduce and 
develop these approaches with colleagues and partners across other sectors.  Further 
information from David Allan, SCDC Head of Programmes david@scdc.org.uk. 
 
Joseph Rowntree Foundation - this site provides summaries of findings on community 
partnership working on regeneration and social development projects.  Visit 
http://www.jrf.org.uk. 
 
National Standards for Community Engagement set out best practice guidance for 
engagement between communities and public agencies.  They provide a positive framework 
for strengthening partnership working between communities and public sector agencies. 
http://www.scdc.org.uk/what/national-standards/ . 
 
Partnerships Online - This is a useful website for accessing a range of material on 
partnership working that focuses on involving communities.  http://www.partnerships.org.uk. 
 
‘Partners in Health – A toolkit for building successful partnerships’ is a toolkit 
which covers both key principles and practical steps to successful partnership working.  It 
also contains training exercises, and addresses issues such as dealing with power and 
influence and how to best manage partnership working.  Copies can be downloaded from 
NHS Health Scotland’s website http://www.healthscotland.com/documents/164.aspx  
 
‘The Third Sector – a key role in delivering a healthier Scotland’ - A publication by 
VHS and SCVO  
http://www.scvo.org.uk/wp-
content/uploads/2010/11/TheThird_Sector_A_Key_Role_in_Delivering_a_Healthier_Scotla
nd_2010.pdf  
 
Scottish Council for Voluntary Organisations 
SCVO's website has up to date information on the contribution made by the voluntary 
sector to statutory sector partners 
http://www.scvo.org.uk/policy-campaigning/latest-news/public-services-news/  

http://www.edinburghcompact.org.uk/
http://www.thecompact.org.uk/
mailto:david@scdc.org.uk
http://www.jrf.org.uk/
http://www.scdc.org.uk/what/national-standards/
http://www.partnerships.org.uk/
http://www.healthscotland.com/documents/164.aspx
http://www.scvo.org.uk/wp-content/uploads/2010/11/TheThird_Sector_A_Key_Role_in_Delivering_a_Healthier_Scotland_2010.pdf
http://www.scvo.org.uk/wp-content/uploads/2010/11/TheThird_Sector_A_Key_Role_in_Delivering_a_Healthier_Scotland_2010.pdf
http://www.scvo.org.uk/wp-content/uploads/2010/11/TheThird_Sector_A_Key_Role_in_Delivering_a_Healthier_Scotland_2010.pdf
http://www.scvo.org.uk/policy-campaigning/latest-news/public-services-news/
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8. STRATEGIC PLANNING 
 
Strategic planning enables an organisation to define its mission, restate its 
values, determine its outcomes and activities, identify necessary resources and 
build in systems for monitoring and evaluation.   
 
As the needs of communities and external policies change, community-led 
health organisations are consistently required to review their strategic direction 
both within their own organisation and also with local strategic partners. The 
following questions and resources aim to help organisations refine their strategic 
planning processes to deliver effective intervention that maximises the 
organisation’s impact.   
 
Questions to consider 
 
• How does your organisation establish a business plan that clearly sets out anticipated 

outcomes, work programmes, methods and funding proposals for an identified period? 
 

• Does your business plan clearly state the contribution you will make to local and national 
planning priorities? 

 
• How does your organisation actively participate in local strategic planning structures?  
 
• How do you highlight your work activities and its impact to other local organisations and 

agencies, emphasising where you complement their work and fit into strategic planning 
for the wider community? 

 
 
Resources 
 
LEAP for Health - This resource is for use of all those involved in promoting health and 
well-being in community settings, whether in community health projects, primary care, 
clinical practice, health promotion of public health.  The purpose of the resource is to set 
out criteria for planning and evaluating processes and tasks, discuss some of the issues 
involved in using the framework in health, provide information on methods and techniques 
for using the framework and consider how evaluation can inform planning, 
management/supervision, review and development.  Download from 
http://www.healthscotland.com/uploads/documents/LEAP_for_health.pdf.  
 
LEAP On-line is an on-line resource (licenses have to be purchased) to help your 
organisation to support participatory practice, promote outcome focussed planning, support 
partnership working, evidence your impact promote a joined up approach, increase 
individual and organisational learning and promote and support self-evaluation.  The online 
tool is available at www.planandevaluate.com and if you are interested in purchasing the user 
licenses, contact info@scdc.org.uk  
 
Visioning Outcomes in Community Engagement – VOICE is planning and recording 
software that assists individuals, organisations and partnerships to design and deliver 
effective community engagement.  In addition to supporting strategic planning, VOICE will 

http://www.healthscotland.com/uploads/documents/LEAP_for_health.pdf
http://www.planandevaluate.com/
mailto:info@scdc.org.uk
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help you reflect on what you are trying to achieve, develop plans that relate to your 
purpose, monitor progress in implementing you plan, evaluate the process and outcomes, 
and learn lessons for future activity.  VOICE is free of charge.  
http://www.scdc.org.uk/what/voice/.  
 
Community-led Health for All: Developing Good Practice Learning Resource 
This Learning Resource is primarily aimed at developing good practice in community-led 
health, but will assist all those interested in or who have a responsibility for community-led 
health in strategic planning.  See the ‘Influencing’ section for more information and links. 
 
Social Capital, Health and Wellbeing – A planning and evaluation toolkit  - This 
framework and toolkit will help with planning and measuring outcomes and activities that are 
aimed at generating social capital.  It is useful for community-led health projects and public 
sector agencies and will help with: measuring the impact of existing work on social capital, 
health and wellbeing; clarifying health and social capital outcomes; developing ideas to 
increase social capital; and planning and commissioning new work.  The toolkit can be 
downloaded from: http://www.scdc.org.uk/media/resources/what-we-
do/mtsc/Social%20Capital%20Health%20and%20Wellbeing%20toolkit.pdf.  
 
Health Improvement Performance Management Framework - NHS Health 
Scotland is continuing to work with the Scottish Government to develop outcome-focused 
approaches for planning and managing performance for Health Improvement.  For 
information on a glossary of terms, toolkits and other developments, visit 
http://www.healthscotland.com/understanding/evaluation/planning/hi-
performancemanagement-nhs.aspx.  
 
‘Setting up for Success’ is a practical handbook shows community organisations how to 
develop and grow from strength to strength.  It covers engaging members, sustaining their 
involvement, working with management committees, managing budgets and finance, planning, 
promoting projects and activities, developing policies, getting involved in decision making, 
and how to be sustainable.  'Setting up for Success' is inspired by the experience of hundreds 
of projects and organisations who have all achieved great results in their communities.  To 
order a copy, go to: http://www.cdf.org.uk – publications section ISBN 1-901974-75-8 / 
Published Feb 2007 
 
Community Enterprise helps communities, charities and social enterprises to develop 
towards long term sustainability.  It is social enterprise and will assist with strategic planning 
in the building of organisational capacity and confidence.  For more information 
http://www.communityenterprise.co.uk/web/who-we-are.html 
 
Community Enterprise in Strathclyde (CEIS) helps social economy organisations 
create sustainable enterprises and develop innovative employability programmes to assist 
individuals, who are hard to reach and hard to help, move towards employment.  The 
website offers a range of publications on the social economy and highlights a range of 
services offered by the organisation.  While they primarily work in the west coast, they will 
also operate in other areas.  For more information, visit http://www.ceis.org.uk/. 
 
The Improvement Service - is the National Agency set up to “help improve the 
efficiency, quality and accountability of local public services in Scotland by providing advice, 
consultancy and programme support to councils and their partners”.  At 

http://www.scdc.org.uk/what/voice/
http://www.scdc.org.uk/media/resources/what-we-do/mtsc/Social%20Capital%20Health%20and%20Wellbeing%20toolkit.pdf
http://www.scdc.org.uk/media/resources/what-we-do/mtsc/Social%20Capital%20Health%20and%20Wellbeing%20toolkit.pdf
http://www.healthscotland.com/understanding/evaluation/planning/hi-performancemanagement-nhs.aspx
http://www.healthscotland.com/understanding/evaluation/planning/hi-performancemanagement-nhs.aspx
http://www.cdf.org.uk/
http://www.communityenterprise.co.uk/web/who-we-are.html
http://www.ceis.org.uk/
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http://www.improvementservice.org.uk/single-outcome-agreements/, you will find a useful 
page containing useful links and information e.g. Latest SOA guidance, Concordat 
information.  Also, http://www.improvementservice.org.uk/health-improvement/ contains 
health improvement information as it relates to local authorities and information about 
procurement from a local authority perspective. 
 
Voluntary Action Scotland (VAS) is the national organisation for local third sector 
infrastructure – focusing on support to the local voluntary sector interfaces and promoting 
the voice of the interfaces at a national level.   For more on VAS, visit 
http://www.voluntaryactionscotland.org.uk.    
 
Code of Practice for Social Enterprise - Scottish social enterprise organisations have 
set down the values and behaviours that define them in a voluntary code of practice. 
http://www.senscot.net/view_art.php?viewid=11965  

http://www.improvementservice.org.uk/single-outcome-agreements/
http://www.improvementservice.org.uk/health-improvement/
http://www.voluntaryactionscotland.org.uk/
http://www.senscot.net/view_art.php?viewid=11965
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9. MARKETING 
 
In a world of competing demands on health budgets and the use by many 
agencies of sophisticated methods for marketing their services more than ever, 
community-led health organisations must devise marketing strategies for the 
promotion of their unique role and remit in health improvement. 
 
Questions to consider 
 
• What do you want to achieve by marketing your organisation?   

o What are the key ‘messages’ you want to convey? 
o Who do you want to convey marketing information to?  
o What information do they need to have about your organisation? 

 
• What are the channels/mediums you have considered/used to communicate your 

message? 
 

• What resources do you need to market effectively? 
 
• Have you thought about the skills and knowledge around media that is required to use 

different marketing tools, e.g., social media, writing, etc?  
 
 
Resources 
 
‘Getting the message across’ - The not-for-profit think-tank nfpSynergy teamed up with 
The ImpACT Coalition to produce a free, short, practical report and guide that supports 
charities/ voluntary sector organisations to formulate and communicate simple messages and 
dispel misperceptions their stakeholders may have, both about themselves and the wider 
third sector. Download from 
http://www.nfpsynergy.net/includes/documents/cm_docs/2008/o/oct06_getting_the_message
_across_final.pdf. 
 
‘The New DIY Guide to Marketing’ is a practical, no-nonsense guide for the not-for-
profit sector examines the essentials of marketing from understanding your market, 
product/s and branding, through to strategy and costs, and a whole range of promotional 
techniques. The Guide contains useful tips, real-life true stories and checklists.  Visit 
http://www.dsc.org.uk – under ‘DCS publications’. 

ngo.media is one of the UK’s leading providers of training and information to charities on 
copywriting, marketing, media, publications and other aspects of communications. They 
provide regular bulletins with hints and tips as well as a range of useful publications and 
training opportunities http://www.ngomedia.org.uk/  

Volresource - This website sets out marketing concepts and how they can be applied to 
voluntary organisations, whether it is for campaigning, increasing membership or fundraising.  
More of a quick dip rather than an in-depth treatment. Visit 
http://www.volresource.org.uk/briefing/market.htm. 
 

http://www.nfpsynergy.net/includes/documents/cm_docs/2008/o/oct06_getting_the_message_across_final.pdf
http://www.nfpsynergy.net/includes/documents/cm_docs/2008/o/oct06_getting_the_message_across_final.pdf
http://www.dsc.org.uk/
http://www.ngomedia.org.uk/
http://www.volresource.org.uk/briefing/market.htm
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Voluntary Arts Network (VAN) provides a guide to good marketing.  The site offers a 
host of useful material about getting your message across from developing a marketing 
campaign to ideas on working with the press.  Visit http://www.voluntaryarts.org/ – see 
under ’running your group’ then ‘marketing and publicity’. 
 
Voluntary Matters 1 + 2 – Exploring Marketing - This useful website advises that 
marketing does not have to be expensive and glossy - many successful and dynamic charities 
use marketing and branding strategies adapted from the corporate sector.  The site provides 
resources and case studies for effective marketing.  Visit 
http://www.voluntarymatters1and2.org/message/marketing/index.html. 
 

http://www.voluntaryarts.org/
http://www.voluntarymatters1and2.org/message/marketing/index.html
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Community Health Exchange (CHEX) 
Suite 305, Baltic Chambers 

50 Wellington Street 
Glasgow 

 
Tel: 0141 248 1990   
Fax 0141 248 4938 

Website: www.chex.org.uk 
 

 
 
 
 
 
 
 
 


	(ii) Demonstrating The Links: Action Research on Community Greenspaces - Eight community groups from across Scotland took part in a ground-breaking two-year project to investigate the impact of their own community greenspace. http://www.scdc.org.uk/wh...

