






















How community-led 

health contributes to 

tackling health inequalities

Susan Paxton
Director, SCDC



Community-led health

Creating the conditions with an approach to 

improve health that supports communities 

experiencing disadvantage and poor health 

outcomes to:

•identify and define what is important to them 

about their health

•identify the factors that impact on wellbeing

•take the lead in identifying and 

implementing solutions



Underpinning principles

• The most powerful agents of change are 

people themselves; everyone has something to give

• Our citizens, our communities, are our greatest assets; 

everyone has potential to make change

• Change through collective action is powerful and 

engagement in community life leads to more positive 

personal outcomes

• But, in terms of addressing health inequalities, direct 

intervention is required in communities experiencing 

long term disadvantage



In practice this means…

• Addressing needs, assets, priorities and agenda 

for change led by community and agreed with others

• Working with people as community members not 

as individual members of the public

• Focusing on disadvantage, exclusion and inequality

• Promoting an empowerment approach to change

• Promoting agency-community partnership

• Promoting social model of health – 

especially interaction with the medical model



The social model of health



A community development 

approach to community-led health

Community-led health is concerned with the

community as the focus of, and mechanism for

change, rather than the community as a setting

for health practice.

This makes it fundamentally

different from the provision of community-based

health services, and different from the

participation of communities in pre-determined

health initiatives.







So, community-led health is..​.

An approach to health improvement that aims to 

support communities experiencing disadvantage 

and poor health outcomes to:

• identify and define what is important to them about 

their health

• identify the factors that impact on wellbeing

• take the lead in identifying and implementing 

solutions.



Current policy drivers to 

support community led health

• Review of Community Empowerment Act​

• Wider public sector reform including 

Democracy Matters 2​

• Development of National Care Service​

• Taking forward recommendations of Public 

Health Review​

• Community Wealth Building legislation​

• Sustainability & Wellbeing Bill​

• Long-term planning for population health – 

Care & Wellbeing Portfolio



Care and Wellbeing Portfolio



How to do it well?

• Willingness to prioritise community-led health

• Strategic conversations & decisions

• Shift in emphasis & resources

• Skilled interventions – who, what, how and 

with whom?

• Collaboration between agencies and 

participation with communities

• So, how will community-led health be integral 

to impact on outcomes that address health 

inequalities?





Community-led health in Practice
Andrew Paterson, Policy & Research Officer, CHEX

 

 



The Ripple is located in the heart of 

Restalrig and Lochend, a 

neighbourhood in the east of 

Edinburgh City Centre.

About The Ripple

Started by local people, the Ripple aims to tackle poverty and 

inequality by responding to local priorities, circumstances and needs 

in a sustainable way. It harnesses the skills and enthusiasm of its 

dedicated volunteers to provide a wide range of well-used services 

in the community of Restalrig, Lochend & Craigentinny. 









• Staff

• Volunteers

• Board of Trustees

• Agency support

• Funders

• Other third sector





Children, young people 

and families
• Sports clubs

• Youth work

• Kids Yoga

• Stress and anxiety

• Arts and crafts

• Referral-based groups (e.g. 

buddies group)

• Holiday provision

• And more…



Cost-of living support





Adults and older people
• Older People’s Groups

• Lunch Club

• Social and Activities Club 65+

• Shopping Trips

• Men’s Club

• Library Bus

• The Wellbeing Project

• Yoga

• Outdoor Swimming

• Etc Etc



Community Action

• Community Sellers Hub

• LCR Stands Up 

participatory budgeting

• Membership 

• Councillors, MPs and 

MSPs surgeries



• Increased activities, whether physical, cultural or social 

• Increased opportunities (e.g. educational, training, 

volunteering, work)

• Mental health and wellbeing benefits, from increased 

confidence to reduced anxiety.

• Growing participation, from numbers involved in PB to 

volunteering

• Partnership with a range of local agencies and other 

organisations



• Increased social capital and cohesiveness

• Greater ownership and stake in community

• Positive employment opportunities

• Leading to improved health and reduction in health 

inequalities.
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