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Ideas/Opportunities about Funding

0 Mainstreaming — demonstrating worth or value of your activities to
mainstream funders e.g. NHS Boards, setting up Service Level
Agreements, demonstrating ‘fit’ with new agenda e.g. public involvement
in NHS, community involvement, etc., being able to balance community
and funders priorities

o Information/Advice/Capacity — FunderFinder, employing someone to
explore funding options, having centralised information about funding
sources and how to go about getting funded

o Partnership — employing a strategic approach to funding, working with
others, not competing, tapping into the skills of others

0 Being creative/innovative - expansion of existing Projects, making use of
good established reputation, making creative use of money, income
generation, knowing how to spend money after years of penny-pinching!

Key Points about funding:

™ Create a central pool of language appropriate to the funders

™ Create a platform for communication between local organisations
and statutory agencies about funding issues

™ Pull in appropriate assistance around funding applications and
developing funding strategies

™ Market yourselves well and emphasise what you’re good at

™ Pre-funding training is required

™ Qutcomes of community development need to be made clear

™ Meet with funders at events such as this — roadshow / funder bus!



