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Over the past year we have attempted to tap into the real breadth of experience of 
the course that exists across the country and focus in on some of the key issues raised 
by tutors over that time. In particular these have come from a series of interviews 
carried out with tutors over the course of last summer. This has informed the support 
and training provided to tutors and also the on-going monitoring and evaluation of the 
initiative. A full report of this is available from David at the usual contact details.

CAPTURING THE 
LEARNING

Workshop discussion at 
the ‘Back to the Future’ 
event in Glasgow

(nearing publication—a range of local training days to support dissemination are 
currently being organised)

This has been developed over the last couple of years in response to an expressed need from 
Community Health Initiatives for a resource that would help them develop a better, clearer, 
shared understanding of community development approaches in health along with colleagues 
and partners at a local level. 

The handbook covers:

• Organising a local multi-disciplinary training programme

• Developing understanding of the theory and practice of community 
development and health

• In-depth case studies of local training models

• Resources and contacts for further development of community development 
and health activity

The handbook acts as a starting point for the development of local training rather than a step-
by-step guide. As such it is an adaptable resource that will complement other local and national 
training initiatives in community development and health.

It will cost £19.95 and should be available soon from the Community Development Foundation. 
Order forms are available from CHEX or directly from CDF (Tel: 020 7226 5375 or email 
pub.sales@cdf.org.uk ). Alternatively, anyone wishing to fi nd out more about it and how to use 
it should look out for a series of 1-day training events that CHEX will be running later in the 
year (keep an eye on the CHEX website and CHEXpoint Snippets for details)

OTHER TRAINING NEWS
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The fourth HIIC National networking event took place on Tuesday 8th March in the 
Teacher Building in Glasgow. The event combined formal presentations with peer-led 
workshops that explored key issues for tutors/participants, as well as highlighting 
strategic development of the initiative in various areas. There were also, as always, plenty 
of networking opportunities throughout the course of the day which participants made 
the most of. The feedback was extremely positive with most people looking for “more” 
and “longer” opportunities to discuss and share practice.

‘BACK TO THE FUTURE’
LEAP is an action planning and evaluation tool. It sets out a framework that supports good 
practice and can be adapted to any context in which community development is accepted and 
understood as an approach to achieving change.

The Unit has been established within the Scottish Community Development Centre with the 
following purposes:

• being a point of contact for LEAP users and facilitators

 • the development of networking opportunities for LEAP users

• the delivery of a programme of seminars and conferences exploring the LEAP model

• development of new tools and techniques to support those implementing LEAP

They will also be offering a programme of dedicated support to Healthy Living Centres 
in Scotland. For further information contact Jane Dailly on 0141 248 1964 or email to 
jane@scdc.org.uk

LEAP SUPPORT UNIT
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FURTHER DEVELOPMENTS
Since this practice discussion took place there have been numerous further indications of 
interest from tutors in developing HIIC with young people.  In addition, several tutors are 
now actively delivering or planning to deliver HIIC courses and sessions with young people 
and we will be starting to build up some useful experience that will hopefully inform 
further developments. 

As a consequence of this David is bringing together a short-life working group to take 
some of the ideas forward and to hopefully develop a resource that will be of use to tutors 
who are interested in using the pack with young people in whatever setting.

We already have a dozen people interested in this from the original group of tutors who 
responded but if you would like to be involved in any way whatsoever please contact David 
at the usual number/email.

FROM A HIIC STUDENT’S 
PERSPECTIVE
Kelly and Dawn O’Connor from Glenrothes have both moved on from being students on 
the course to becoming tutors. They have used their experience as students to draw up a 
checklist of questions for tutors to consider when they’re delivering courses. We’ve selected 
some of them (below) but anyone wanting to see the full list can get a copy from Dave at 
CHEX.

What can you hope to bring into 
the arena  of our group to positively 
engage our interest and ability to 
learn and be inspired by  HIIC,  
(taking into account the diversity 
and different learning abilities of our 
group) ?

Your enthusiasm and positive 
attitude as our  Tutor during the 
course will rub off on us, (your 
students) making all the difference 
during our learning and progression 
through the Course  

As a Tutor what do you bring into our group  ?

This could make a real difference to the enthusiasm 
and confi dence of a group especially during  the 
process and bonding period when a groups dynamics 
are forming  

How do you defi ne  ‘Health Issues’  ?

Many of us will be bringing our own life 
experiences and baggage to the group.  Our 
defi nition of health issues may greatly differ 
from yours…   Are you able to empathise and 
sympathise with our experiences and can you 
as our Tutor  realise how important  ‘really 
listening’ is?

If as one of your students, my life experiences and disillusionment 
with Health Services and the establishment were getting in the 
way of my ability to fully believe and engage in  the course or 
participate during a particular Unit, what could/would you do to 
help me try to resolve my situation  ?  

‘Listening’ can be a very powerful tool,  when dealing with any 
negative experiences or disillusionment a student may have had or 
be having. It can sometimes help for a student to talk through and 
get past any blocks or issues they may have. Also sometimes just 
by listening the Tutor can engage in assessing if any other contacts 
or organisations might be benefi cial in helping the student deal 
with whatever problem or issues they may have. 

If diversity and/or fragmenting of our 
group, for whatever reasons, were to 
cause real issues  and problems, how 
would you  safeguard the continued 
participation and learning of the HIIC 
course for the group  ?

Your commitment to our group and 
positive handling of any problems arising 
may be  justifi cation enough in our minds 
as students to continue with the course 
even if confl icts or personality clashes 
were to be encountered 

I do not feel that I have the necessary 
skills or learning ability to continue with 
the course how can you help me ?

Encouragement and helping to build a 
students confi dence and self esteem can 
be a very important task for the Tutor, 
this can make a real difference to how 
a student progresses and views his/her 
abilities.  The group as a whole and/or 
individual group members can also be very 
supportive here 

HIIC WITH YOUNG PEOPLE
Practice Discussion
Following on from a lot of interest expressed by tutors across the country a practice 
discussion was held in Stirling on 3rd November last year.  Although the numbers who came 
along were relatively small the discussion still produced a wealth of issues, opportunities, 
ideas and proposals. The main points were:

• Recognition of achievement is an important area for young people.

• A peer education approach should be encouraged with young people 
being involved in delivery of the course.

• Adapting/tailoring the pack needs to be considered - either a full revision 
for use with young people or the production of guidelines to support 
tutors in tailoring it themselves.

• Greater clarity is needed about the purposes of delivering HIIC with 
young people.

• Further investigation into establishing links to other courses would be 
useful.

• It was felt that increased tutor networking and peer support would be 
useful in order to maximise the potential for development.
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Local Stakeholder Events
Following on from the National Event held back in January there has been work 
undertaken to establish local events in a number of areas. To date there have been 4 
local stakeholder events and we give some brief information about them here.

On the map on the opposite page we highlight some of the other key strategic 
developments with Health Issues in the Community as well as information about 
recent courses.

STRATEGIC DEVELOPMENT 
AND STAKEHOLDER 
SESSIONS

Aberdeen - 
The stakeholder event was held in 
January this year and was attended 
by a range of fairly senior offi cials 
from Health and Local Authority. 
Since then there has been a full 
tutor training course and there is 
a range of HIIC delivery planned 
across the city.

North Lanarkshire - 
This event took place in January 
and was well-attended by people 
from a range of agencies in both 
statutory and voluntary sectors. 
Since this event there has been a 
full tutor training course and there 
are  a range of courses planned 
over the next 3 years.

Dundee -
This stakeholder event which was 
organised by Dundee Healthy Living 
Initiative took place in February 
this year and looked at the work 
of the HLI as well as how HIIC has 
been and is continuing to be used 
in Dundee. The HLI continue to use 
HIIC and promote it on a wider 
basis. They are currently looking 
at full course delivery with their 
Community Sub Group.

Lothian - 
A useful event was held in 
October last year. There have 
been 2 follow-up meetings looking 
at tutor networking and use of 
HIIC in relation to community 
engagement with Community 
Health Partnerships.

Workshop discussions at the          
Lothian stakeholder event
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Highland:
Introductory sessions held 
in Merkinch (Inverness) 
and Balintore (Easter Ross).                   
Short courses, tailored/
adapted sessions with gypsy/
travellers in Lochaber.          

Grampian:
Stakeholder session and 
tutor training held, course 
delivery planned.

Tayside:
Part 1 course 
delivery last year 
plus tutor training. 
Stakeholder event 
held and further 
course delivery 
planned.

Fife:
HIC Development Worker 
in post for the past year. 
Full course delivery in 
Kirkcaldy and Dunfermline 
plus tutor networking and 
new tutors trained.

Forth Valley:
New tutors trained 
and further tutor 
training held. 
Course delivery in 
Bonnybridge and 
Falkirk.

Lothian:
HIIC Development 
Worker in post for 3 years 
+ full course delivery 
established (West Lothian). 
Stakeholder session held 
and follow-up work being 
undertaken (Edinburgh, 
Mid, East Lothian).

Dumfries & Galloway:
New tutors trained + some 
short course delivery.

Lanarkshire:
Initial tutor networking 
sessions held. Stakeholder 
session and tutor training 
held. Extensive course 
delivery planned

Glasgow:
Part 1 Course 
delivery (North 
Glasgow and 
Drumchapel). 
Course delivery 
planned in Govan 
and Pollok

Argyll & Clyde:
Full course delivery 
(Greenock, Paisley 
and Clydebank) 
- future delivery 
embedded 
(Inverclyde/ West  
Dunbartonshire).

Western Isles:
No delivery over 
past year,     looking 
at further courses, 
tutor training 
& stakeholder        
sessions this year.
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These are now available from CHEX. They have been produced to help promote the initiative 
at both a national and local level. Anyone wanting some please contact Dave (electronic copies 
are also available).

• 3rd volume of student writings - 
This is now nearing publication. Volumes 1 and 2 are now on the CHEX website (look under 
HIIC materials).

• New tutor induction/welcome pack - 
Very soon all new tutors, once they register, will receive an induction pack that will include 
all the necessary paperwork for organising courses, copies of the promotional leafl ets and  a 
copy of the Student Writings Vol. 3. However, existing tutors who are feeling neglected (!) will 
not miss out and, if they wish to continue as active registered tutors, they will also receive the 
induction pack. 

• Review of the tutor database - 
We now have over 200 registered tutors on our database and feel it’s time to revisit this to see 
whether people are still actively using HIIC or are now not in this position but who still have 
an interest in promoting/developing HIIC. Over the next couple of months we’ll be contacting 
everybody to try and ascertain whether they want to remain on the database and in what 
capacity so please help us by completing and returning the form that we send out.

• Review of reading materials/resources -
As many of you have commented on recently our list of additional reading/resources is starting 
to get a bit out of date with some publications now being out of print. As a consequence, David 
will be revising this list, taking out some publications and putting in some new ones. This will 
hopefully be completed by the Autumn.

• HIIC evaluation - 
We’re delighted to have received funding from Health Scotland and West Lothian HIIC Initiative 
to undertake a full evaluation of the Initiative this year. This will be going out to tender shortly 
and should include an extensive assessment of the impact of HIIC on individuals, groups, 
communities and agencies across the country. There will be a number of in-depth local case 
studies and we also hope that we’ll be able to have an on-going sustainable framework for 
monitoring and evaluation of the initiative at local and national level. 

HIIC NEWS UPDATES TRAINING TALES
In this edition of the newsletter Lynn McCabe from Community Education in North 
Edinburgh talks about her involvement in delivering a Health Issues in the Community 
Course in Pilton along with Dave Hewitt from Pilton Community Health Project.

“I wasn’t involved at the start of the course and only became involved when one of the 
tutors left (Dave also got involved at a later stage) The course had initially been set up as 
a 6-week taster course but then developed into a full course as the students were really 
keen to follow it right through. We used additional materials throughout the course which 
related  to the local context e.g. local strategy documents such as the local health plan, the 
draft Joint Health Improvement plan and the census fi gures for the ward. We also looked 
at new legislation relating to the establishment of Community Health Partnerships. As 
the course progressed we were also able to circulate other information to the students 
including—publicity on a new campaign group, notifi cation of relevant meetings, courses, 
and conferences.

Because of the students’ work and caring commitments each session lasted for just over 
2 hours which meant that at least 2 sessions were required to cover some units. In the 
end this meant that the course lasted a lot longer than originally envisaged which had 
implications for the tutors support to students. There was a lot of support provided to the 
students particularly with regard to their group presentation, the group interviews and the 
fi nal assignment. This was extremely time-consuming and hadn’t been planned for. However, 
all 3 students who completed the course passed their fi nal assignment and have gone on to 
become involved in new groups/initiatives both locally and at a wider level with CHEX.

The course was a very positive experience for me. It is the fi rst time I have run the full 
course—I was involved in developing the original pilot but since then had only been 
involved in running taster courses or 1-off workshops. I have learned a lot through the 
course, in particular:

• I feel more up-to-date with both local and national developments 
in the health fi eld. The context has changed quite signifi cantly in 
the last 10 years.

• I have learned a lot from the students who all have their own 
experience and knowledge of local health issues.

• I think I have learned valuable lessons about delivering a course 
such as this and feel better prepared to deal with literacy issues 
than I did previously.

I would do the course again but I would be much more realistic about timescales. I 
would also introduce more written work early on in the course to build up the students’ 
confi dence and skill in essay writing.”

If you would like more information about this Course, Lynn can be contacted on  
0131 551 2197 or Lynn.McCabe@educ.edin.gov.uk 


